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Abstract: With the continuous development and popularization of modern technology, new media have now penetrated
into all areas of social life, greatly changing people’s lifestyles, information acquisition channels, and reading habits.
The development of new media has also brought tremendous impacts to the traditional book publishing industry, while
putting forward higher new requirements for book publishing editing work. Therefore, this paper analyzes the influences
of the new media era on book publishing editing work, and on this basis, proposes innovative paths and practical
strategies for book publishing editing work in the context of the new media era. It aims to promote the better adaptation
of book publishing editing work to the development needs of the times, enhance its core competitiveness, and thereby
help the sustainable development of the publishing industry.
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1. Introduction

In the new media era, fragmented reading has become the norm. Readers’ reading habits have gradually
shifted from traditional paper reading to the coexistence of paper and digital reading, and reading scenarios
have extended from fixed places to mobile terminals such as mobile phones and tablets "), Under this
situation, the competition in the book publishing industry has become increasingly fierce. As the “soul” of
book publishing, editing work is a bridge connecting authors, works, and readers *. However, traditional
editing work often has problems such as single content processing and limited communication channels,
making it difficult to adapt to the new development needs of the book publishing industry in the new media
era. Therefore, it is necessary and important to explore the innovative paths and practical strategies of book
publishing editing work in the new media era, which is an effective measure to help the book publishing

industry adapt to the development needs of the new media era.
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2. Influences of the new media era on book publishing editing work

2.1. Opportunities: Expanding the boundaries and space of editing work

The development of new media has brought unprecedented development opportunities for the innovation of
book publishing editing work, breaking the temporal, spatial, and resource limitations of traditional editing
work. On the one hand, editors can quickly obtain social hot topics and readers’ needs through various
channels, such as online platforms and social media, tap into good topic resources from them, and also break
geographical restrictions to conveniently contact authors at home and abroad to secure excellent creative
resources. On the other hand, in the new media era, the emergence of various forms of content products such
as audio, video, and online interactive Q&A has greatly broadened the communication channels of books
and significantly increased the attractiveness and social influence of books ™. In addition, in the new media
era, the conduct of editing work cannot only stay in topic planning and content review and revision, but
also needs to participate in various links such as content communication and reader operation, which further
expands the functional scope of editing work and helps open up a broader path for the development of the
editing profession.

2.2. Challenges: Reconstructing the model and capabilities of editing work

While the new media era brings development opportunities for the innovation of book publishing editing
work, it also brings severe challenges, which put forward higher new requirements for editors’ comprehensive
abilities and professional qualities. On the one hand, in the new media environment, readers prefer to obtain
fragmented and lightweight information . Therefore, how to realize the fragmented integration of content
while ensuring content quality has become a major challenge for the innovation of editing work. On the other
hand, the content on new media platforms is rich and diverse, with many similar topics. If editors want to
find valuable and high-quality topics, they must have strong topic judgment and innovative thinking ',

3. Innovative paths of book publishing editing work in the context of the new
media era

3.1. Topic planning innovation: Based on needs, creating differentiated topics

Topic planning is the starting point of editing work and an important factor for the success of book
publishing ). Topic planning in the new media era needs to break the limitations of traditional
empiricism, start from readers’ needs, and tap into personalized topics with differences, so as to make
the topics stand out in the fierce market competition.

On the one hand, editors need to establish a reader-oriented topic ideology, and use communities, new
media platforms, big data analysis and other means to gain an in-depth understanding of the reading needs,
interests, hobbies, consumption habits, etc., of readers of different age groups and groups, find out readers’
potential needs, avoid blind follow-up of topics, and thus achieve accurate connection between topics and
readers’ needs. For example, for teenagers, editors can plan interesting and informative lightweight content.
For professionals in the workplace, editors can plan practical and fragmented career improvement topics. For
cultural enthusiasts, editors can try to plan some in-depth and connotative cultural communication topics.

On the other hand, editors should consider the differentiation and innovation of topics when planning
topics, and tap into topics with unique perspectives and novel themes according to the characteristics of new
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media communication, so as to solve the predicament of homogenization of traditional topics . In practice,
editors can try to tap into topics with unique value from the perspectives of cross-border integration, niche
themes, and current hot topics. For example, combining traditional culture with new media forms to create
cultural popular science topics; focusing on professional knowledge in niche fields to create high-quality
topics in segmented fields; connecting with social hot topics to create topical and contemporary topics, etc.
In addition, in the new media era, editors also need to further tap the potential value of topics. For example, a
book topic can be developed into audio books, e-books, and other products to build a complete IP ecosystem,
thereby maximizing the value of the topic.

3.2. Content processing innovation: Adapting to scenarios, realizing multimodal
presentation

Content is the core competitiveness of book publishing. In the new media era, content processing cannot
only stay in traditional text editing and review and revision, but must carry out diversified and multimodal
processing of content according to the communication characteristics of new media and fragmented reading
scenarios to improve the attractiveness of content ™.

On the one hand, editors need to innovate the presentation form of content, decompose complex
knowledge into easily digestible pieces, and present it in a way that is illustrated, concise, and focused, so
that readers can quickly obtain key information. For example, when editing professional books, editors
can refine core knowledge points into short sentences and charts, and equip them with corresponding case
analyses to improve the readability and practicality of the content. When editing literary books, editors can
add audio interpretations, author interviews, etc., to enrich readers’ reading experience.

On the other hand, in the new media era, editors can also produce book content into audio books to
meet readers’ needs for reading book content in scenarios such as commuting and exercising; or produce
knowledge points into short videos and publish them on social media platforms, and encourage readers to
actively engage in electronic interaction to improve readers’ experience and sense of participation. At the
same time, editors can also conduct targeted processing of content according to the needs of different reader
groups, and push personalized content products to readers of different age groups and interests .

3.3. Workflow innovation: Optimizing efficiency, realizing full-process collaboration

The traditional book publishing editing workflow is complex and time-consuming, which cannot meet the
high requirements of rapid communication and timely updates in the new media era """, Therefore, book
publishing institutions also need to attach importance to the innovation of the editing workflow.

First of all, book publishing institutions should further simplify the editing workflow, break the
boundaries between links such as topic demonstration, content review and revision, typesetting and design,
and distribution and promotion in the traditional publishing process, and use digital editing tools to complete
topic demonstration, content review and revision, etc., so as to reduce working time. At the same time, book
publishing institutions should also actively build an inter-departmental collaboration mechanism, strengthen
communication and cooperation between editors and design, distribution, marketing, and other departments,
so as to realize full-process collaboration from topic planning to communication and promotion, and then
achieve the goal of improving work efficiency """, Secondly, book publishing institutions can introduce
digital editing tools to improve the efficiency of editing work. For example, using artificial intelligence to
check text, grammar, content, etc., to reduce the work pressure of editors; using big data analysis tools to
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conduct real-time analysis of readers’ needs and market changes, and formulate topic planning and content
processing based on this. Finally, book publishing institutions can use new media platforms to provide
online remote communication platforms for editors, authors, and readers, promote the online and remote
development of editing work, and thus effectively improve work efficiency.

3.4. Communication and promotion innovation: Diversified empowerment, expanding
communication channels

In the new media era, the communication and promotion of books can no longer rely only on traditional methods
such as bookstore displays and offline activities, but need to give play to the advantages of new media platforms to
further expand communication channels and improve the exposure and influence of books "',

First of all, editors can design corresponding communication content according to the characteristics of
different new media platforms such as WeChat official accounts, Weibo, and Douyin. For example, publish
short videos and graphic content such as book excerpts and author interviews on Douyin and Xiaohongshu to
attract the attention of young readers; publish in-depth book reviews and content interpretations on WeChat
official accounts to improve the cultural connotation of books; launch book interpretations and author live
broadcasts on Bilibili to enhance interactivity. Secondly, editors can use big data analysis tools to accurately
locate readers and push targeted communication content according to readers’ interests and reading habits to
further improve the communication effect. Finally, editors can try to combine offline communication with
online communication, carry out activities such as online book pre-sales, live recommendations, offline
bookstore signings, and reading sharing sessions to convert online traffic into offline sales, thereby increasing
book sales and influence, and spreading wonderful moments of offline activities on the Internet in the form

of short videos and graphics to improve the popularity of the activities "',

4. Practical strategies for book publishing editing work in the context of the new
media era

4.1. Strengthen concept innovation and establish correct editing thinking

In the new media era, editors should break the traditional thinking pattern, establish editing thinking that
adapts to the development of the times, always put readers’ needs in the first place, fully understand readers’
reading needs and consumption habits, and carry out topic planning, content processing, communication
and promotion based on this, so as to promote the accurate connection between content communication
and readers’ needs . In addition, editors also need to have a certain sense of product thinking, innovative
thinking, and lifelong learning awareness. On the one hand, they should regard books as cultural products,
attach importance to the overall design, user experience, and market value of the products, and consider
product competitiveness and market prospects comprehensively from topic planning to communication and
promotion to improve the market recognition of books. On the other hand, editors should actively learn new
knowledge and skills, explore new topic directions, content forms, and working methods, and continuously

improve their own quality and abilities to promote the innovative development of editing work.

4.2. Improve comprehensive abilities to adapt to the needs of role transformation
In the new media era, book publishing institutions also need to strengthen the training of editors’
abilities. In practice, first of all, book publishing institutions need to strengthen the training of editors’ text

36 Volume 8, Issue 4



processing and proofreading abilities to ensure that they can accurately grasp the logic, accuracy, and readability
of the content, so as to create more high-quality content. Secondly, book publishing institutions should strengthen
the training of editors’ new media technology application abilities, helping them proficiently master the operation
methods of various new media platforms and the use of digital editing, big data analysis, video editing, and other
tools. Finally, book publishing institutions should also improve editors’ abilities in topic planning, innovation,
communication and promotion, reader operation, and interdisciplinary application, so that editors can create
differentiated and personalized multimodal content and adapt to the requirements of full-process operation, thus
laying a foundation for the innovative development of editing work.

4.3. Improve the guarantee mechanism to provide support for editing innovation

In the new media era, it is necessary for book publishing institutions to establish a sound guarantee
mechanism to provide a good environment for editing innovation. First of all, book publishing institutions
should improve the talent training mechanism, regularly hold various training activities related to editing, and
invite industry experts and senior editors to provide guidance to improve the comprehensive level of editors !'*.
Secondly, book publishing institutions can establish a sound incentive mechanism, set up bonuses, commend
and reward editors who have made outstanding contributions, stimulate editors’ enthusiasm and initiative
for innovation, and at the same time incorporate editors’ innovative achievements and reader feedback into
performance appraisal to fully mobilize editors’ work enthusiasm. Finally, book publishing institutions
should also improve the communication and collaboration mechanism, break the communication barriers
between different departments, promote resource sharing, improve the efficiency and quality of editing work,

and thus better help the innovative development of editing work.

5. Conclusion

In short, the arrival of the new media era has brought unprecedented opportunities and challenges for the
innovative development of book publishing editing work. As the core link of book publishing, the innovation of
editing work is not only related to the professional development of editors themselves, but also closely related to
the development of the book publishing industry. In the new media era, the innovation of book publishing editing
work can achieve breakthroughs from multiple dimensions such as topic planning, content processing, workflow,
and communication and promotion, and provide strong support for its innovative practice through measures such
as strengthening concept innovation, improving comprehensive abilities, and improving the guarantee mechanism,

thereby promoting the sustainable development of the book publishing industry.
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