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Abstract: Against the backdrop of globalization and the knowledge-based economy, think tanks are playing an
increasingly prominent role in national governance and regional development. As an important economic development
area, the construction of the think tank in Field Y in Area X is of great significance for promoting the scientific and
democratic decision-making process. However, during its development, the construction of the think tank in Field Y still
faces numerous challenges, such as imperfect institutional construction, insufficient utilization of experts’ roles, and low
conversion rates of practical research into results. Therefore, exploring the paths and strategies for the construction of the
think tank in Field Y is of great importance for enhancing the service quality of the think tank and promoting regional

development.
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1. Introduction

The construction of the think tank in Field Y adheres to the guidance of Xi Jinping’s Thought on Socialism with
Chinese Characteristics for a New Era and firmly grasps the fundamental direction of serving decision-making
in this field. In recent years, a series of important projects, training programs, and practical problem-related
research in this field have been carried out. The abilities of comprehensive assessment, strategic planning, and
work support have been continuously improved. However, in practical work, it still faces issues such as imperfect
institutional construction, ineffective utilization of experts, and fragmented practical research . This article
proposes suggestions for think tank construction through methods such as literature review, research visits, and
discussion exchanges, aiming to transform the construction of the think tank in Field Y from serving reviews and
giving special lectures to providing decision-making support, from scattered research to precise research, and

from single management to multi-evaluation.
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2. Current operation status of the think tank in Field Y

2.1. Basic information

Since its establishment, the think tank in Field Y has hired 260 experts in batches, with 170 from within the
region, accounting for 65%, and 90 from outside the region, accounting for 34%. Among them, there are 4
academicians of the Chinese Academy of Engineering, 161 with senior professional titles, 86 with associate
senior professional titles, and 9 others. To strengthen the standardized management of the think tank, systems
such as the “Think Tank Management Measures” and the “Think Tank Professional Committee Management
System” have been formulated, and an information platform for the think tank has been established. This
platform integrates data and information such as expert information, research results, and audio courses, forming
a relatively complete institutional construction and operation system. The think tank has played an important role
in top-level design, improving the quality of cadres, and demonstration reviews, providing strong support for the
development of this field .

3. Problems in the construction of the think tank in Field Y

3.1. Imperfect institutional construction: The fundamental factor restricting the
development of the think tank in Field Y

In the construction of the think tank in Field Y, the perfection of the institutional system is directly related to the
operational efficiency and result quality of the think tank. Currently, the institutional system for the construction
of the think tank in Field Y is still in its infancy, lacking a systematic and comprehensive management mechanism
and standardized operation procedures. This institutional deficiency, like a building without a solid foundation,
exposes many drawbacks during the operation of the think tank.

At the same time, the review and submission system for research results is not sound. The research results
of the think tank directly reflect its value. However, due to the lack of a fair review mechanism and efficient
submission channels, some excellent research results may not be recognized and adopted in a timely manner.
This not only dampens the enthusiasm of researchers but also wastes valuable intellectual resources.

In addition, the construction of the think tank lacks unified standards and norms, resulting in duplicate
and overlapping work among different think tank institutions. This disorderly competition not only reduces
work efficiency but also may lead to fragmented and homogeneous research results. In the information age, the
integration and sharing of information are the keys to improving work efficiency, and this duplicate labor among

think tanks is undoubtedly a great waste of information resources.

3.2. Insufficient utilization of expert resources: A potential obstacle to the development of
the think tank

Although the think tank in Field Y has a certain number of expert resources, in actual work, the roles of these
experts have not been fully utilized. The reasons for this lie in both the experts themselves and the organizational
management of the think tank. Some experts have an inadequate understanding of think tank work and lack the
enthusiasm to participate in decision-making consultations . They may regard think tank work as merely an
extension of academic research and overlook its important role in the policy-making and implementation process.
This misunderstanding leads to a lack of initiative and responsibility when experts participate in think tank work,
thus affecting the quality and practicality of research results. One of the most prominent problems is the non-
standardized selection and management of experts. The core competitiveness of a think tank lies in its expert
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resources. However, in the absence of clear selection criteria and strict management procedures, the selection of
experts is often subjective and arbitrary. This not only may lead to the true talents and insightful experts being
buried, but also may allow some people without professional qualifications or lacking practical experience to
sneak into a think tank .

3.3. Disconnection between practical research and result transformation: A realistic
dilemma in the development of the think tank

The think tank in Field Y also has certain problems in practical research and result transformation. The research
results of the think tank often remain at the theoretical level and lack a close connection with actual needs.
This disconnection between theory and practice makes it difficult for the research results of the think tank to be
adopted and implemented by decision-makers, thus reducing its social value and influence.

At the same time, the transformation and promotion mechanism for think tank results is not sound. Some
valuable research results cannot be effectively applied and promoted promptly due to the lack of effective
promotion channels and mechanisms. This not only wastes the hard work of researchers but also misses
the opportunity to promote social progress and development. Therefore, establishing and improving the
transformation and promotion mechanism for think tank results is one of the important directions for the future
development of the think tank in Field Y.

4. Thoughts on the construction path of the think tank

4.1. Establishing and improving the expert participation mechanism: Stimulating the
vitality of the think tank and enhancing the scientificity of decision-making

In the construction of the think tank in Field Y, experts, as the core resources of the think tank, their participation
degree and enthusiasm are directly related to the quality of the think tank’s research results and policy influence.
Therefore, establishing and improving the expert participation mechanism and encouraging experts to actively
participate in policy-making and decision-making consultations an important parts of the development of the
think tank . Firstly, it is necessary to strengthen the construction and management of the expert database. In

addition, establishing an expert communication and cooperation platform is also of great significance.

4.2. Strengthening practical research and result transformation: Bridging the gap between
theory and practice

Practice is the sole criterion for testing truth, and also the lifeline of think tank research results. Strengthening
the connection between practical research and policy needs to ensure the pertinence and practicality of research
results, is an important direction for the development of the think tank.

The think tank should pay close attention to policy trends and social needs, timely adjust research directions
and priorities, and ensure that research results can be closely related to reality and serve decision-making "
At the same time, it is necessary to establish a result promotion and application mechanism and strengthen
communication and cooperation with stakeholders such as government departments and enterprises. By holding
policy seminars, result release conferences, and other activities, the research results of the think tank can be
timely transmitted to decision-makers and the public, promoting the effective application of the results in

practical work.
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4.3. Promoting the innovative development of the think tank: Leading the trend of the
times and improving the research quality

Innovation is the inexhaustible driving force for the development of the think tank. Encouraging think tanks
to innovate in research methods, technical means, etc., and improving research levels and quality is the key to
maintaining the competitiveness of the think tank.

The think tank should actively explore new research methods and technical means, such as big data analysis
and artificial intelligence, to improve the accuracy and efficiency of research. At the same time, it is necessary
to strengthen exchanges and cooperation with other think tank institutions, universities, and scientific research
institutions to achieve resource sharing and complementary advantages *'". Through jointly carrying out
research projects and jointly organizing academic conferences, research horizons can be broadened, and research
quality can be improved.

In addition, actively exploring the establishment of a think tank alliance or cooperation mechanism is also
an important way to promote the overall development of the construction of the think tank in Field Y. Through
the alliance or cooperation mechanism, communication, coordination, and cooperation and sharing among think
tanks can be strengthened, forming a joint force to promote the overall development of the construction of the
think tank in Field Y. This will help to improve the research level and policy influence of the think tank and

provide more scientific and comprehensive intellectual support for government decision-making.

5. Suggestions for improving the construction of the think tank

5.1. Formulating a detailed and forward-looking think tank construction plan

In the process of promoting the construction of the think tank in Area X, the primary task is to formulate a
detailed and forward-looking construction plan. This plan needs to be closely centered around the development
reality and decision-making needs of Area X, deeply analyze the advantages, disadvantages, opportunities, and
challenges of regional development, and ensure that the research direction of the think tank is highly consistent
with the regional development strategy "' '*'. The plan should clarify the timetable for think tank construction, set
phased goals and milestones, and form a clear development roadmap. In terms of goals and tasks, it is necessary
to focus not only on short-term results, such as quickly responding to policy consultations and providing
immediate decision-making support but also on the long-term, aiming to build a think tank brand with continuous

innovation capabilities and international influence.

5.2. Establishing and improving a stable and efficient financial support mechanism

The sustainable development of the think tank depends on a solid financial foundation. Therefore, it is crucial to
establish and improve the financial support mechanism for think tank construction. Government financial support
should be the main source of funds to ensure the stable operation of the think tank and the implementation of
research projects. At the same time, actively explore diversified financing channels such as social donations,
corporate sponsorships, and fund cooperation to broaden the source of funds and enhance the financial
independence of the think tank.

5.3. Strengthening the construction of the talent team to build a high-end think tank team
Talent is the core competitiveness of the think tank. To strengthen the construction of the think tank talent team,
it is necessary to adhere to the equal importance of introduction and cultivation. On the one hand, actively
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broaden the channels for talent introduction, attract outstanding talents from within and outside the region, and
even internationally, especially expert scholars with profound academic attainments and practical experience in
specific fields, to improve the research level and international influence of the think tank"*. On the other hand,
pay attention to the training and improvement of existing personnel. Through activities such as professional
training, academic exchanges, and field investigations, they continuously improve their professional qualities,
practical abilities, and international perspectives, forming a think tank team with a reasonable structure, excellent
quality, and full of vitality.

5.4. Strengthening informatization construction and improving publicity and
communication abilities

In the information age, think tanks must make full use of modern information technology means to strengthen
informatization construction. Establish a perfect information management system and database to achieve
centralized management, quick retrieval, and efficient utilization of expert resources, research results, policy
trends, and other information. At the same time, it is necessary to strengthen network security and confidentiality
work to ensure the security of think tank work and the confidentiality of information ',

With the in-depth development of globalization and the knowledge-based economy and the continuous
advancement of the modernization of the national governance system and governance capacity, think tanks
will play an increasingly important role in regional development. The construction of the think tank in Field Y
should firmly seize this opportunity, strengthen the construction and management innovation of the think tank,
continuously improve the service quality and level of the think tank, and contribute wisdom and strength to

regional development.
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