Proceedings of Business and Economic Studies, 2026, Volume 9, Issue 7
BI - BYWORD http://ojs.bbwpublisher.com/index.php/PBES
Online ISSN: 2209-265X

SCIENTIFIC PUBLISHING PTY LTD Print ISSN: 2209-2641

Financial Planning for Multinational Corporations:
Insights from the Service Experience of Dalian Starlight
Financial Management Co., Ltd.

Jiang Na*
Dalian Xingguang Finance and Tax Management Co., Ltd., Dalian 116000, Liaoning, China

*Author to whom correspondence should be addressed.

Copyright: © 2026 Author(s). This is an open-access article distributed under the terms of the Creative Commons Attribution
License (CC BY 4.0), permitting distribution and reproduction in any medium, provided the original work is cited.

Abstract: In the background of economic globalization, multinational corporations face increasingly complex challenges in
financial planning, including cross-border capital allocation, financial authority distribution, compliance management, risk
prevention, and digital coordination. Rather than taking a single enterprise as the direct object of corporate case analysis,
this paper draws on the practical service experience of Dalian Starlight Financial Management Co., Ltd. in fiscal, tax, and
cross-border financial advisory services, examining the common financial planning issues encountered by multinational
corporations. Based on relevant governance theories and practical observations, the paper analyzes key problem areas
such as imbalanced allocation of financial authority, low efficiency in cross-border fund coordination, weak end-to-end
risk control, and insufficient digital-global collaboration. It further proposes optimization paths, including hierarchical
allocation of financial authority, centralized cross-border fund management, integrated compliance and risk control,
and digital upgrading of financial governance. The study aims to provide a practice-based reference for multinational
corporations seeking to improve financial planning quality, strengthen compliance capability, and enhance global value
creation.
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1. Introduction

With the deepening of economic globalization, multinational corporations have become increasingly dependent
on effective financial planning to support cross-border operations, maintain regulatory compliance, and
enhance global resource allocation. In such a background, financial planning extends far beyond conventional
accounting and budgeting functions. It has evolved into a core governance mechanism that shapes capital
deployment, organizational control, risk management, and value creation across multiple jurisdictions. As
multinational firms expand their business networks internationally, they must navigate substantial differences
in tax regimes, accounting standards, foreign exchange regulations, and disclosure requirements, while at the
same time ensuring coordination between headquarters and subsidiaries in matters such as funding decisions,

158



profit distribution, budget control, and compliance execution. The growing complexity of these demands makes
financial planning a central issue in the governance of multinational corporations.

Existing studies on multinational financial governance have provided important insights into governance
structures, control mechanisms, and risk management arrangements. These studies have clarified the
institutional logic underlying centralized, decentralized, and hybrid governance models, and have highlighted
the importance of strategic alignment, control efficiency, and risk containment in multinational settings.
However, in practical terms, many multinational corporations still encounter persistent difficulties when
translating governance principles into effective financial planning systems. Common problems include unclear
allocation of financial authority, low efficiency in cross-border fund coordination, fragmented compliance
procedures, weak integration of risk prevention and control, and insufficient digital support for global financial
collaboration. These challenges suggest that the study of multinational financial planning should not remain
at the level of conceptual governance design alone but should also engage more directly with the practical
problems that arise in implementation.

Against this background, the present study approaches the issue from the perspective of professional
financial service practice. Rather than treating Dalian Starlight Financial Management Co., Ltd. (DSFM)
itself as the direct case subject of a multinational corporation, this paper draws on the company’s experience
in fiscal, tax, and cross-border financial advisory services to identify and analyze the major financial planning
issues commonly faced by multinational corporations. By combining theoretical discussion with practice-
based observation, the paper seeks to examine the key dimensions of multinational financial planning, diagnose
typical weaknesses in existing arrangements, and propose feasible optimization paths for improving financial
coordination, compliance capability, and long-term value creation under conditions of international expansion.
In doing so, the study aims to provide a more practice-oriented reference for understanding and strengthening
financial governance in multinational corporations.

2. Financial planning in multinational corporations
2.1. Global operations

Financial planning in multinational corporations must be grounded in the scale and geographic scope of
international operations. Unlike purely domestic firms, multinational corporations typically conduct business
across multiple jurisdictions through subsidiaries, branches, representative offices, or joint ventures, while their
production, procurement, sales, and service networks are embedded in cross-border value chains. Under such
conditions, financial planning extends beyond routine accounting and local tax administration. It must address
a broader set of issues, including cross-border capital movements, foreign exchange exposure, international tax
arrangements, profit repatriation, and the coordination of financial activities across heterogeneous regulatory
environments. From a practical perspective, effective financial planning requires an integrated framework
capable of supporting global business expansion rather than a fragmented approach limited to single-market
operations.

2.2. Governance structure

The effectiveness of multinational financial planning depends to a large extent on an appropriate governance
structure. In general, multinational corporations require a layered financial arrangement composed of a group-
level financial headquarters, regional coordination units, and local financial management functions. Within
this structure, authority should be allocated clearly across key domains such as financing, investment approval,
budget control, profit distribution, and internal capital transfers. A well-designed governance structure should
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therefore reconcile centralized strategic control with localized operational responsiveness. Headquarters should
retain authority over major financial decisions that affect overall corporate strategy and resource allocation,
whereas subsidiaries should be granted sufficient discretion in routine financial implementation in order to adapt
to local market conditions. Where governance boundaries remain unclear, financial planning is likely to suffer
from duplicated procedures, delayed approvals, and weak accountability.

2.3. Core mechanisms

The core mechanisms of multinational financial planning generally center on fund coordination, budget
integration, and performance evaluation. First, cross-border fund management should aim to improve liquidity
efficiency through centralized or semi-centralized arrangements, such as cash pooling, internal financing, and
coordinated settlement planning. These mechanisms are particularly important for reducing idle capital and
improving the allocation of funds across entities. Second, budget management should function as an integrated
process linking revenue forecasts, cost control, capital expenditure, and cash flow planning across jurisdictions,
while retaining flexibility for rolling revisions in response to changing market and policy conditions. Third,
performance evaluation should move beyond narrow local indicators and incorporate measures better suited to
multinational operations, including tax efficiency, capital utilization, foreign exchange risk-adjusted returns, and
compliance quality. In this sense, financial planning serves not merely as a technical accounting function but as
a central mechanism for coordinating global operations and supporting value creation.

2.4. Compliance framework

A robust compliance framework is an essential component of financial planning in multinational corporations.
Compared with domestic firms, multinational corporations face a far more complex regulatory environment
shaped by differences in tax regimes, accounting standards, foreign exchange controls, disclosure obligations,
anti-money laundering requirements, and cross-border data rules. Financial planning must therefore incorporate
both home-country and host-country requirements into a coherent institutional framework. In tax matters,
this includes transfer pricing documentation, treaty application, withholding tax planning, and timely filing
and payment compliance in each jurisdiction. Financial reporting involves reconciling international and local
accounting requirements, as well as ensuring appropriate disclosure of related-party transactions and segment
information. In operational terms, it also requires attention to documentation, reporting procedures, and data
governance in cross-border settings. From the perspective of practice, compliance should not be treated as
a purely ex post review function but should instead be embedded into the design and execution of financial
planning from the outset "’

3. Problems in multinational financial planning
3.1. Authority allocation

A central problem in multinational financial planning lies in the misalignment between financial authority
and organizational responsibility. In some corporations, decision-making power is concentrated excessively
at headquarters, while subsidiaries and business units are left with only limited discretion in routine financial
matters. In others, authority is distributed too loosely, resulting in inconsistent practices and weak control
over group-wide financial activities. In either case, the underlying difficulty is the absence of a clear division
among decision-making, execution, and supervision. When these boundaries are not properly defined, financial
planning tends to become procedurally inefficient, with overlapping responsibilities, delayed approvals, and
blurred accountability across organizational levels.
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3.2. Fund management

A further weakness is the low level of efficiency in cross-border fund management. Many multinational
corporations have not yet developed a sufficiently integrated mechanism for the centralized coordination of
capital across jurisdictions. As a result, fund aggregation, allocation, and liquidity scheduling often remain
fragmented, while foreign exchange exposure is managed in an ad hoc rather than systematic manner. The
absence of standardized procedures for cross-border capital flows further reduces the efficiency of resource
deployment at the group level. In practice, this problem is often associated with inadequate institutional
arrangements, insufficient use of specialized financial tools, and limited managerial capacity in handling
cross-border liquidity and settlement issues. Consequently, financial planning may fail to provide timely and

coordinated support for multinational operations ..

3.3. Risk control

Another major constraint concerns the weakness of end-to-end risk control and compliance management. In
many multinational settings, financial risk management remains narrowly focused on post-event review, with
insufficient attention given to exchange-rate fluctuations, international tax exposure, cross-border compliance
requirements, and other external uncertainties. At the same time, compliance is often treated as a separate legal
or reporting function rather than an integral part of financial planning. This separation makes it difficult to
establish a coherent governance process that links prior risk identification, in-process monitoring, and post-event
response. Without such integration, enterprises may satisfy isolated compliance requirements while still lacking
an effective mechanism for managing the broader financial risks associated with international operations.

3.4. Digital coordination

The final problem lies in the insufficient digitalization of financial governance and the limited coordination of
financial information across borders. In some cases, accounting, reimbursement, reporting, and budget management
still rely heavily on manual processing or disconnected systems, which weakens data transparency and delays
managerial response. Differences in data standards, reporting logic, and process design across jurisdictions further
hinder the establishment of a unified financial management platform. These limitations affect not only operating
efficiency but also the strategic quality of financial planning, since effective multinational governance increasingly
depends on integrated data, automated workflows, and real-time information sharing. Without adequate digital
support, financial planning remains fragmented and reactive, making sustained coordination across entities difficult to
achieve.

4. Improving multinational financial planning
4.1. Authority design

An effective multinational financial planning system requires a clear and hierarchical allocation of financial
authority. Major decisions concerning financing, investment, capital structure, and profit distribution should
remain under group-level control to preserve strategic consistency and strengthen overall coordination. At the
same time, subsidiaries should be granted an appropriate degree of autonomy in routine financial operations,
including budget execution, working capital arrangements, and local financial adjustments, to respond
efficiently to host-country market conditions. A more effective authority structure, therefore, depends not only
on the formal distribution of decision rights but also on the clear separation of decision-making, execution,
and supervision. Explicit responsibility lists, approval procedures, and internal review mechanisms should be
established to reduce overlap, improve accountability, and ensure that financial planning functions coherently
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across organizational levels.

4.2. Fund integration

The efficiency of multinational financial planning can be substantially improved through more integrated cross-
border fund management. Multinational corporations should establish coordinated mechanisms for liquidity
aggregation, capital allocation, internal financing, and cross-border settlement, so that domestic and overseas
funds can be managed within a unified framework. Cash pooling arrangements, centralized treasury functions,
and standardized capital transfer procedures can help reduce idle balances and improve the overall efficiency of
fund deployment. Such arrangements should be complemented by systematic foreign exchange management,
including the identification of currency exposure, regular risk assessment, and the use of appropriate hedging
instruments where necessary. In this way, financial planning can move beyond fragmented local fund

administration toward a more globally coordinated model of capital management .

4.3. Risk management

A stronger multinational financial planning framework must also incorporate end-to-end risk and compliance
management. Financial risks associated with international operations, including exchange-rate fluctuations,
tax uncertainty, regulatory divergence, transfer pricing exposure, and political risk, should be brought within
a unified governance structure rather than handled separately after the fact. This requires a full-process
mechanism covering prior identification, in-process monitoring, and post-event response. Enterprises should
establish risk indicators, warning thresholds, reporting procedures, and accountability arrangements that enable
the timely recognition and mitigation of cross-border financial risks. At the same time, compliance requirements
relating to tax, foreign exchange, anti-money laundering, and reporting obligations should be embedded directly
into financial workflows. Only when risk control and compliance management are incorporated into the design
of financial planning itself can multinational corporations achieve a more stable and resilient governance
structure.

4.4. Digital support

The long-term effectiveness of multinational financial planning also depends on stronger digital support and cross-
border information coordination. Multinational corporations should develop integrated financial information systems
capable of connecting accounting, capital management, budgeting, reimbursement, reporting, and risk control
functions within a common platform. Standardized data protocols and harmonized workflows across jurisdictions are
essential for improving transparency, reducing processing delays, and supporting more consistent decision-making at
the group level. In addition, the digitalization of financial processes, such as cross-border reimbursement, tax filing,
settlement, and approval, can significantly improve operational efficiency and reduce manual errors. Advanced
analytical tools may further strengthen forecasting, performance evaluation, and risk monitoring. However, digital
transformation should not be understood purely as a technological upgrade; it must also be accompanied by process
redesign, organizational coordination, and the development of professionals with both financial and international
capabilities.

5. Conclusion

In an increasingly globalized business environment, financial planning has become a central component of
effective governance in multinational corporations. Its importance lies not only in supporting routine financial
operations but also in coordinating cross-border capital allocation, strengthening organizational control,
ensuring regulatory compliance, and sustaining long-term value creation across jurisdictions. As multinational

162 Volume 9, Issue 7



operations become more complex, financial planning must respond to a wider range of challenges, including the
allocation of financial authority, the management of cross-border funds, the integration of risk and compliance
functions, and the development of digitally enabled coordination mechanisms. These issues cannot be addressed
through fragmented financial administration alone but require a more systematic and globally oriented planning
framework ¥,

Drawing on the practical experience of Dalian Starlight Financial Management Co., Ltd. in fiscal, tax, and
cross-border financial advisory services, this paper has examined the major dimensions, common problems, and
possible improvement paths of financial planning in multinational corporations. The analysis suggests that more
effective multinational financial planning depends on four interrelated conditions: a clearer and more balanced
allocation of financial authority, stronger coordination in cross-border fund management, deeper integration
of risk control and compliance into financial processes, and more substantial digital support for global
collaboration. Only when these elements are developed in a coordinated manner can multinational corporations
improve the efficiency of financial governance and enhance the quality of global resource allocation.

From this perspective, the contribution of the study lies in shifting the discussion from a firm-specific
operational description to a practice-based analysis of multinational financial planning. Rather than treating
the company itself as the direct case subject of a multinational corporation, the paper uses professional
service experience as an analytical entry point to identify broader governance issues that frequently arise
in international business settings. This perspective helps bridge the gap between theoretical discussion and
practical implementation and provides a more grounded reference for enterprises seeking to improve financial
planning under conditions of international expansion and regulatory complexity.
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