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Abstract: Under the background of information age, the rise of artificial intelligence has injected new vitality into the 
development of various industries. Based on the actual needs of enterprise operation, this paper deeply explores the 
deep integration of artificial intelligence and business management, and creates a theoretical framework of technology 
empowerment, process reengineering and value creation. In the framework, the importance of artificial intelligence 
technology to market analysis, decision optimization, risk management and control in the process of business management 
is clearly analyzed. At the same time, combined with cases of various industries, the actual effect of artificial intelligence 
technology on improving management efficiency and reducing operating costs is verified. In the research, it is found that 
the integration of the two needs to take into account the technical adaptability and organizational management innovation, 
which supplements the practical basis for the subsequent theoretical research in related fields.
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1. Introduction
With the wave of digital economy sweeping the world, the emergence of artificial intelligence has broken 
the development limitations of the industry. It is no longer a technical concept in the remote pavilions and 
laboratories, but a core driving force deeply embedded in the whole process of business management. From the 
trend of market demand, intelligent deployment of supply chain, accurate maintenance of customer relationship 
and optimization of enterprise decision-making, artificial intelligence is in full swing, and it is reconstructing 
the traditional paradigm of business management with a subversive situation. However, it is undeniable that the 
application of artificial intelligence by some enterprises is still superficial, and there are practical dilemmas such 
as weak theoretical support, insufficient technical empowerment and weak adaptability to management scenarios, 
and confusion in the path of value transformation. Therefore, this paper takes the actual demand of business 
management as the breakthrough point, and analyzes the theoretical framework construction, practical significance 
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and integration path of the deep integration of artificial intelligence and business management, aiming at helping 
the business industry break down the barriers of technology and management, providing theoretical guidance and 
practical reference for enterprises to realize intelligent transformation, and promoting the intelligent development 
of business management.

2. The theoretical framework of deep integration of artificial intelligence and business 
management is constructed
Today, with the rapid development of digital economy, the importance of artificial intelligence is increasingly 
prominent, and it is changing from the role of an auxiliary tool to an indispensable power engine to reshape the 
management model and drive industrial upgrading. The deep integration of artificial intelligence technology and 
business management system is not only the best choice for enterprises to cope with market competition, but also 
the core orientation of management theory innovation. To build a scientific theoretical framework of integration, 
we need to start from the perspective of technology empowerment, reveal the essence of management, and 
promote it from three levels: core dimension, operating mechanism and value goal, so as to achieve the two-way 
goal of technology empowerment and management optimization.

2.1. Core dimensions of theoretical framework
The deep integration of artificial intelligence and business management is not a simple technological upgrade, 
but an organic linkage of three core dimensions: technology, management and decision-making. Technical 
optimization is the foundation of integration, covering the most popular key technologies of artificial intelligence, 
such as natural language processing and big data analysis, and can provide all kinds of commercial enterprises 
with full-process technical support for data integration, optimization and modeling. For example, retail enterprises 
can analyze data such as store customer preferences and product sales trends through computer vision technology, 
and then accurately grasp consumers’ shopping preferences. Enterprise operation process is the key carrier of 
integration, and the integration of the two needs to focus on the core business processes such as supply chain 
management, production operation and marketing. 

The introduction of artificial intelligence technology can break the information barrier in traditional processes 
and reconstruct the automatic and intelligent processes of enterprises. As far as the manufacturing industry is 
concerned, enterprises can optimize the production process with the help of intelligent algorithms, dynamically 
adjust the production plan according to the order demand and equipment status, comprehensively reduce the 
inventory cost and ensure the production cycle. Decision-making optimization is the core value of integration, 
which aims to improve the scientific and forward-looking decision-making management with the help of artificial 
intelligence technology. 

Traditional enterprise decision-making mostly depends on managers’ experience judgment, which is 
subjective and risky. Relying on big data technology, artificial intelligence can accurately analyze key information 
such as the development trends of the industry, the development status and prospects of its own enterprises, 
demonstrate the development effects of different decision-making schemes through forecasting models, provide 
quantitative basis for strategic formulation, investment decision-making, risk management and control, and 
promote the transformation of enterprise decision-making mode from experience-driven to data-driven.



135 Volume 8; Issue 8

2.2. The operating mechanism of the theoretical framework
The orderly promotion of the deep integration of artificial intelligence and business management requires the 
cooperation of data, algorithm and organization to form an operating mechanism that drives the resultant force. 
Data is the core of fusion, and enterprises need to establish a sound data collection mechanism, integrate multi-
source information such as customer, operation and market data, and implement standardized management of data 
collection to ensure the authenticity, integrity and security of data [1]. Only by laying a high-quality data foundation 
can the artificial intelligence algorithm give full play to its due efficiency. Algorithm is the hub of integration, and 
enterprises need to develop or introduce adaptive algorithm models according to their own management needs. 
Different enterprise operation scenarios have slightly different requirements for the algorithm. For example, the 
customer relationship maintenance scenario is more suitable for clustering algorithm to group customers, while the 
supply chain optimization scenario is more dependent on reinforcement learning algorithm. 

At the same time, enterprises need to dynamically adjust the algorithm model according to the market 
situation, and continuously adjust the algorithm parameters according to the market development situation and 
market dynamic feedback to ensure the applicability and advancement of the algorithm. Organization is the 
bond of integration, and the integration of artificial intelligence and business management cannot be separated 
from the support of organizational structure and talent system. Enterprises need to adjust the operation mode, 
break the traditional departmental barriers, establish cross-departmental artificial intelligence application teams, 
and introduce different types of talents, such as technology research and development, business operation and 
management decision-making. In addition, enterprises need to strengthen employees’ digital skills training, 
cultivate compound talents with both business management and artificial intelligence technology, and provide 
talent guarantee for the implementation of the integration framework.

2.3. The value goal of the theoretical framework
The purpose of constructing the theoretical framework of deep integration of artificial intelligence and business 
management is to promote the modernization and intelligent development of enterprises, and the ultimate goal 
is to improve the operational efficiency of enterprises, reduce costs and realize the multiple values of innovation 
and empowerment. Efficiency improvement should focus on the replacement of repetitive and mechanical work 
by artificial intelligence technology, so as to liberate employees’ complicated affairs and make them devote more 
energy to more creative strategic planning and customer service. For example, the intelligent customer service 
system can handle customer inquiries online in real time, greatly improving the efficiency of customer response. 
Cost reduction is the direct value embodiment of the integration framework [2]. 

On one hand, artificial intelligence can realize the value of optimizing resource allocation, reducing human 
error and reducing operating loss, and effectively help enterprises reduce costs and increase efficiency. On the 
other hand, artificial intelligence can reduce the time cost, empower the innovation and development of enterprises 
and realize the long-term value of the integration framework. In addition, artificial intelligence can help enterprises 
dig deep into the potential market demand and give birth to new business models and products and services.

3. The practical significance of the deep integration of artificial intelligence and 
business management
3.1. Promote the intelligent development of SMEs
For a long time, the development of small and medium-sized enterprises has been limited by capital, 
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technology and talents, and it is difficult to stand firm in the fierce market competition, let alone compete with 
large enterprises. The popularization of artificial intelligence technology has injected new vitality into the 
development of small and medium-sized enterprises, expanded their development resources and escorted their 
sustainable development. The application of lightweight intelligent tools provides infinite possibilities for digital 
transformation. Small and medium-sized enterprises take this opportunity to break down huge capital barriers and 
actively build professional technical teams, so that they can accurately analyze market dynamics, optimize product 
pricing and dynamically manage inventory through cloud intelligent platforms, and realize low-cost and efficient 
operation [3]. 

Conversely, intelligent technology realizes data sharing. Small and medium-sized enterprises can obtain 
industry information such as industry frontier trends and competitive strategy dynamics through big data analysis 
tools, accurately explore blank areas in market segments, and then create differentiated products and services 
for different customer groups. This kind of technical empowerment will provide inexhaustible resources and 
information for the development of small and medium-sized enterprises, push them into the high-end competition 
area of information competition, make steady progress on the road of professional and refined development, and 
promote the development of the whole market competition pattern in a more balanced direction.

3.2. Activate the value of data assets
In the traditional business management mode, the customer information, production data, sales records and other 
business operation data accumulated by enterprises over the years are mostly in a dormant state, and they are 
only used as archive materials, which cannot produce practical value. The integration of artificial intelligence 
makes data truly serve enterprises. By digging deep into the potential of the algorithm, enterprises can accurately 
capture key information such as customers’ potential needs, production process loopholes and market development 
opportunities from massive data. This transformation of data value can not only provide accurate data support for 
enterprise decision-making, but also derive a brand-new profit model, such as value-added consulting services 
based on data insight, allowing enterprises to expand their business scope and open up new income paths.

3.3. Promote the humanistic transformation of management mode
The traditional business management model focuses on efficiency, and tends to ignore the emotional needs of 
employees and customers. The deep integration of artificial intelligence can further promote the humanized 
transformation of management mode. In the internal management of enterprises, information technologies such as 
intelligent algorithms can easily do a lot of repetitive and mechanical work, while employees can be freed from the 
complicated report making and data statistics work and devote their energy to more creative work such as creative 
research and development and teamwork. 

At the same time, intelligent analysis tools can help managers accurately identify the working status and career 
development needs of employees, and then formulate personalized training plans and incentive mechanisms, so that 
enterprise management can show more humanistic care and achieve people-oriented refined management [4]. In the 
field of customer service, intelligent customer service does not simply complete repetitive work, but complements 
the manual service and completes the division of labor. Intelligent customer service quickly solves standardization 
problems, and manual customer service focuses on complex emotional needs, so that different customer groups 
can enjoy efficient services and feel humanistic care. The transformation of this management mode has realized 
the balance between efficiency and temperature, and enhanced the sense of belonging of employees and the loyalty 
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of customers.

3.4. Enhance corporate social responsibility awareness
Today, with the concept of “double carbon” and “social responsibility” deeply rooted in people’s hearts, the 
sustainable development of enterprises is no longer measured solely by profit targets, but the ability of social 
responsibility and the green and sustainable development momentum of enterprises have become the key indicators 
to measure their core competitiveness. The integration of artificial intelligence and business management provides 
a new path for enterprises to practice social responsibility [5]. In green production, the intelligent optimization 
system can accurately measure the data of energy consumption and carbon emission in the production process, and 
then realize energy saving and emission reduction by adjusting the production process and optimizing resource 
allocation. 

In fulfilling social responsibility, intelligent system can help enterprises to establish a transparent supply chain 
management mechanism. Through blockchain technology, raw materials are traced back to the source to ensure 
that upstream and downstream enterprises in the supply chain strictly abide by environmental protection and labor 
standards. In addition, intelligent technology can also help enterprises to carry out public welfare projects, such 
as accurately identifying social needs through intelligent data analysis, so that public welfare resources can be 
allocated more efficiently. The practice of social responsibility under this technology empowerment can not only 
enhance the brand image of enterprises, but also promote enterprises to achieve a win-win situation of economic 
and social benefits.

4. Practical path of deep integration of artificial intelligence and business management
At the critical stage of enterprises’ digital transformation, the deep integration of artificial intelligence and business 
management needs to deepen technology research and development, optimize digital management, break through 
the barriers of technology and management from the implementation level, promote the all-round growth of 
enterprises, and effectively promote the upgrading of management efficiency.

4.1. Stratified technology deployment
Enterprises with different scales, different operation stages and even different industries have significant 
differences in technical requirements and management mechanisms. Blind pursuit of tall intelligent systems 
cannot meet the development needs of every enterprise, but will waste resources. For small and medium-sized 
enterprises, lightweight artificial intelligence tools can be introduced first, such as automatic processing of basic 
work such as invoice entry and tax declaration with the help of intelligent financial software, and classification 
of customers with the smart tag function of customer relationship management system; For large enterprises or 
enterprises that have achieved a certain degree of digital transformation, we can build a customized intelligent 
management platform, integrate the whole chain data such as production, sales and manpower, and realize global 
resource optimization through deep learning algorithms. This layered deployment strategy takes into account the 
development needs of different enterprises, which can not only prevent small and medium-sized enterprises from 
being discouraged because of the high technical threshold, but also make the technical input of large enterprises 
accurately match the management needs.
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4.2. The formation of a compound talent team
The core of the integration of artificial intelligence and business management is always inseparable from the 
support of talents. Enterprises need to break the traditional departmental barriers and set up a compound project 
team composed of technicians, managers and business backbones. Technicians are responsible for building 
algorithm models and maintaining system operation; Managers control the management objectives and grasp the 
development direction to ensure that the technology application conforms to the enterprise development strategy; 
The backbone of the business provides first-line practical experience and real-time feedback on the problems in 
the practical application of the system. At the same time, enterprises need to regularly carry out comprehensive 
skills training for talents, so that managers can learn basic technical logic and technicians can master business 
management processes, and truly realize man-machine cooperation rather than man-machine opposition.

4.3. Establish a dynamic evaluation and iterative mechanism
The application of artificial intelligence technology is not static, and enterprises need to establish a dynamic 
evaluation mechanism according to their own development state and adjust and optimize their intelligent systems 
in time. Clear evaluation indicators can be set, such as the accuracy of intelligent decision-making system, the 
efficiency improvement rate of process automation, the change range of customer satisfaction, etc., and the system 
operation data can be summarized regularly. If it is found that the problem solving rate of intelligent customer 
service robot is lower than expected, the training corpus can be supplemented in time and the semantic recognition 
function can be optimized; If the intelligent inventory management system has forecast deviation, the algorithm 
parameters can be adjusted in combination with market sudden factors. In addition, enterprises need to establish a 
fault-tolerant mechanism to allow small-scale mistakes in the initial stage of technology application, so as to avoid 
preventing technology from landing because of the pursuit of zero errors.

4.4. Build a strong data security line of defense
The core of the integration of artificial intelligence and business management is data-driven, and the importance of 
data security is self-evident. Enterprises need to build a comprehensive safety protection system from three levels: 
technology, system and personnel. Technically, data encryption, access authority classification, blockchain deposit 
certificate and other means are used to effectively control the security of data; Institutionally, formulate clear 
data management norms, divide the power and responsibility boundaries of data collection, storage and use, and 
clarify the punishment standards for violations; Personnel, carry out data security training to enhance employees’ 
awareness of risk prevention and avoid data security accidents caused by operational errors. For example, in 
customer data management, only authorized personnel are allowed to view customer details, and the system 
automatically records the access log, so that the data can be traced.

5. Conclusion
The deep integration of artificial intelligence and business management is a new development opportunity and 
mission given to the business management industry by the times, and it is a systematic change related to the 
development logic of enterprises. From the construction of theoretical framework to the implementation of 
practical path, its core value always revolves around information technology, and business management needs to 
take data technology as a link to break through the whole chain barriers of decision-making, process, customer 
and organization management, thus promoting the sustainable development of enterprises in various industries. 
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Enterprises need to base themselves on their own reality, promote technology deployment by layers, set up a 
compound talent team, and establish a dynamic iterative mechanism, so that artificial intelligence can truly serve 
the improvement of management efficiency. With the continuous evolution of technology, the new management 
mode of man-machine cooperation will become the core driving force of business development. Only by adhering 
to a rational and pragmatic attitude and balancing technological innovation and risk prevention and control can we 
achieve long-term development in the digital wave.
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