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Abstract: Administrators are the implementers of the management in colleges and universities; however, their job scopes are 

relatively boring and complicated, with heavy workload and high work pressure, causing some of them to be less active and 

slack off in their careers. Therefore, under the guidance of psychological contract theory, colleges and universities should 

adopt various measures to deal with job burnout among college and university administrators. In this paper, the main causes 

of job burnout among college and university administrators are analyzed, and specific countermeasures are proposed from the 

perspective of psychological contract theory, hoping to help college and university administrators improve their work 

enthusiasm. 
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1. Introduction 

The effective work development of college and university administrators directly affects the smooth 

progress of various activities in colleges and universities. However, due to the cumbersome work of 

administrators, they are prone to work fatigue; in addition, they are paid minimal wages, resulting in a 

certain psychological gap, which easily leads to job burnout. In turn, this would affect the smooth 

development of the management in colleges and universities. Therefore, it is urgent to deal with the job 

burnout of college and university administrators from the perspective of psychological contract theory. 

 

2. Main causes of job burnout among college and university administrators 

2.1. Tedious work leading to mental fatigue 

The job responsibilities of college and university administrators are relatively broad, and their work targets 

do not only include the majority of students, but also the overall faculty and staffs, with highly repetitive 

job scope [1-3], thus requiring a higher degree of care and patience from them. In addition, college and 

university administrators also need to be responsible for handling various emergencies; hence, they need to 

be prepared at all times, thus leaving their frame of minds in a constant state of tension. Therefore, college 

and university administrators tend to experience mental fatigue, which leads to job burnout [5-7]. 
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2.2. Low salary 

There is a huge difference between the responsibilities of college and university administrators and those 

of teachers, but the salary of many college and university administrators is lower than that of teachers; in 

addition, there are fewer opportunities for administrators in scientific research. Even if college and 

university administrators have put in a lot of effort in their work, they might not receive high scores or 

leadership recognition upon evaluation, thus leading to a tendency to experience job burnout as they 

mistakenly believe that no matter how much work is done, the result is the same [8]. 

 

3. Countermeasures against job burnout among college and university administrators from the 

perspective of psychological contract theory 

3.1. Actively introduce flexible management mechanisms 

At this stage, most colleges and universities in China are implementing standardized, rigid, and 

institutionalized management mechanisms as well as paying more attention to the constraints and norms of 

the thoughts and behaviors of the managed subjects, in order to promote the development of ideological 

and moral consciousness, values, and behavioral habits that are in line with the management requirements 
[9-11]. However, in such a management mechanism, it is difficult to fully reflect the humanistic spirit of 

colleges and universities along with the concept of people-oriented management. From the perspective of 

psychological contract theory, if colleges and universities wish to solve the issue of job burnout, they need 

to actively break the previous management mechanism and design a flexible management mechanism, 

which does not mandatory restrict the behavior of administrators, but rather psychologically mobilize the 

enthusiasm and initiative of each administrator, focusing on the stimulation of their inner potential and the 

cultivation of a creative spirit, so as to achieve better management effect. In this way, work norms can be 

transformed into the spontaneous behavior of administrators, so as to promote strong internal drive and 

self-restraint. When managing administrators in colleges and universities, it is essential to highlight their 

emotional characteristics, promptly resolve their doubts and depressed moods, relieve their psychological 

pressure, and reduce the chance of job burnout [12,13].  

 

3.2. Pay attention to the career development of administrators 

From the perspective of psychological contract theory, if colleges and universities wish to reduce the 

occurrence of job burnout, they have to recognize that the content of psychological contract is not fixed but 

needs to be reconstructed according to the actual situation of administrators. There is a huge difference 

between psychological contract and labor contract. Psychological contract has a dynamic characteristic. 

From the recruitment of administrators to their participation in the management of colleges and universities, 

the content of the psychological contract changes accordingly. When an administrator takes on a job, the 

content of the psychological contract will tend to the administrator’s career development expectations. 

Therefore, in order to reduce the occurrence of job burnout, it is necessary to pay attention to the career 

development of administrators [14-18]. The career development cycle of administrators can be divided into 

eight notable periods: pre-employment period, initial period of employment, skill building period, 

professional enthusiasm growth period, setback period, stable period, fade period, and leaving period. The 

knowledge system, professional skills, emotional attitude, professional rest, professional experience, and 

work mentality of administrators vary during different periods. Colleges and universities need to have a 

correct view on the career development cycle of administrators and then provide care and guidance based 

on the period of their current career development. In addition to regular training and learning, it is also 

important to strengthen the emotional communication with administrators to effectively solve the issue of 

job burnout [19]. 
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3.3. Design reasonable incentive mechanisms 

Incentive mechanism is used to stimulate people through various ways and methods, so as to motivate them 

to work [20]. For college and university administrators, their characteristics, values, psychological needs, 

and work styles are different. Previous motivational theories have already played a role in motivating 

modern administrators. Psychological contract theory can provide a new way for colleges and universities 

to motivate them. College and university administrators pay more attention to their own working 

environment, business achievements, career development, and salary. Therefore, in the process of designing 

an incentive mechanism, colleges and universities should introduce achievement incentives, honor 

incentives, model incentives, goal incentives, performance incentives, etc. under the guidance of 

psychological contract theory. At the same time, colleges and universities should also introduce 

environmental incentives and salary incentives to create good office environment and office equipment for 

administrators while increasing their salaries. In this way, it promotes a sense of balance between labor and 

salary, thus positively stirring their mood for work and preventing job burnout. 

 

4. Conclusion 

In conclusion, the responsibilities of college and university administrators are complex, and their workload 

is heavy; therefore, it is not rare to find them being in a burnout state. The introduction of psychological 

contract theory can help colleges and universities solve this issue. Under the guidance of this theory, 

colleges and universities should actively introduce flexible management mechanisms, pay attention to the 

career development of administrators, and design a reasonable incentive mechanism to encourage them to 

be more active in their work. 
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