
98

Journal of Architectural Research and Development, 2025, Volume 9, Issue 6
https://ojs.bbwpublisher.com/index.php/JARD

Online ISSN: 2208-3537
Print ISSN: 2208-3529

Discussion on the Design and Optimization 
Strategy of Automatic Sprinkler Fire Extinguishing 
in Building Fire Protection Systems
Gaojie Liu* 

Shenzhen 518000, Guangdong, China

*Author to whom correspondence should be addressed.

Copyright: © 2025 Author(s). This is an open-access article distributed under the terms of the Creative Commons Attribution License
(CC BY 4.0), permitting distribution and reproduction in any medium, provided the original work is cited.

Abstract: This paper focused on the design and optimization of automatic sprinkler fire extinguishing systems in building 
fire protection. It was emphasized the importance of considering various factors in design, such as fire risk assessment 
and space utilization. Optimization strategies include enhancing water and energy efficiency, using ecofriendly materials, 
and smart monitoring. Practical implementation and validation in different building types were presented, along with 
performance benchmark analysis. Balancing fire safety and resource utilization is crucial, and future research in AI driven 
tuning and nano materials was promising.
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1. Introduction
In the domain of building fire protection, the automatic sprinkler fire extinguishing system is of great significance. 
As buildings become more intricate and diverse, fire risks escalate. To ensure the optimal functioning of this 
system, a comprehensive understanding of multiple factors and the implementation of optimization strategies are 
essential. In 2021, the “National Fire Protection Regulations” was promulgated, emphasizing the importance of 
building fire protection systems. This paper delves into the design and optimization of the automatic sprinkler 
fire extinguishing system, covering aspects like configuration principles, hydraulic calculation, multi objective 
optimization, and smart monitoring [1]. It aims to offer valuable insights for professionals, enhance building fire 
safety, and align with the requirements of the latest fire protection policy.

2. Fundamentals of automatic sprinkler system design
2.1. Core principles of fire protection system configuration
The core principles of fire protection system configuration in the design of automatic sprinkler systems are of 
utmost importance. Fire risk assessment in civil and industrial buildings serves as the foundation. It was necessary 
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to accurately evaluate the potential fire hazards, considering factors such as the type of occupancy, the materials 
used in construction, and the presence of flammable substances. This assessment was used to determine the 
appropriate level of fire protection required [2].

Space utilization requirements also play a crucial role. The layout of the sprinkler system was designed to 
ensure comprehensive coverage while minimizing interference with normal activities in the building. For instance, 
in industrial facilities with large machinery, the sprinklers need to be positioned in a way that they can effectively 
reach all potential fire sources without obstructing the operation of the equipment. In civil buildings like offices or 
residential units, the sprinkler layout should blend in with the interior design and not cause inconvenience to the 
occupants.

By integrating fire risk assessment and space utilization requirements, a rational design framework for 
sprinkler layouts were established. This framework guides the determination of the number, type, and location 
of sprinklers, ensuring that the automatic sprinkler system can function optimally to suppress fires promptly and 
protect the safety of people and property within the building.

2.2. Hydraulic calculation methodology
Hydraulic calculation in the design of automatic sprinkler systems was crucial for ensuring their effective 
performance. According to NFPA 13 standards and considering building occupancy characteristics, a proper 
methodology was required to be adopted. The process typically involves determining the flow rate required for 
each sprinkler based on factors such as the type of occupancy, hazard classification, and sprinkler spacing. For 
different building occupancies, like light, ordinary, or high hazard areas, the design criteria vary significantly.

The flow pressure relationship was calculated to ensure that each sprinkler received the appropriate amount 
of water at the correct pressure. This requires considering the friction losses in the pipes, elevation differences 
within the building, and the available water supply pressure. Computational methods were used, with algorithms 
that can simulate the flow distribution in the pipe network. These algorithms help in optimizing the pipe network 
topology to achieve flow pressure balance. By using such hydraulic calculation methodology, designers can ensure 
that the automatic sprinkler system functions as intended, providing reliable fire protection for the building and 
its occupants [3]. It enables the accurate sizing of pipes, selection of appropriate pumps, and determination of the 
overall system layout to meet the firefighting requirements effectively.

3. Multi-objective optimization strategies
3.1. Water efficiency enhancement approaches
To enhance water efficiency in the automatic sprinkler fire extinguishing systems of building fire protection, 
two key approaches can be implemented: variable flow sprinkler technology and reclaimed water utilization 
mechanisms.

Variable flow sprinkler technology allows for the adjustment of water flow based on the intensity of the 
fire. In the initial stages of a fire, when the scale was relatively small, the sprinklers can operate with a lower 
water flow rate, which was sufficient to control the fire spread. As the fire intensifies, the flow rate was then 
increased accordingly. This not only ensures effective firefighting but also significantly reduced unnecessary water 
consumption during less severe fire situations [4].

The utilization of reclaimed water mechanisms was another important aspect. Reclaimed water, which has 
been treated to meet certain quality standards, can be sourced from sources such as treated sewage or rainwater 
collected from the building’s roof. By using reclaimed water in the sprinkler systems, the demand for fresh water 
can be greatly decreased. However, it was crucial to ensure that the reclaimed water does not cause any damage to 
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the sprinkler components, such as corrosion or blockage. Therefore, appropriate water treatment and monitoring 
processes need to be in place to guarantee the long-term performance and reliability of the system. These two 
approaches combined can effectively minimize water consumption while maintaining the necessary firefighting 
capacity in building fire protection systems.

3.2. Energy-smart system integration
Developing pump frequency conversion control strategies and thermal load responsive activation protocols is 
crucial for reducing energy expenditure in automatic sprinkler fire extinguishing systems within building fire 
protection setups. Pump frequency-conversion control can adjust the pump’s operating speed according to the 
actual water demand. In a non-fire situation or when the fire scale is small, the pump can operate at a lower speed, 
consuming less energy. This not only helps in energy conservation but also extends the service life of the pump 
and related equipment.

Thermal load responsive activation protocols, on the other hand, ensure that the sprinkler system activates 
precisely when necessary. By accurately detecting the thermal load in the building environment, the system can 
start the sprinklers only in areas where there is a real fire threat. This prevents unnecessary activation of the entire 
system, thus reducing water and energy waste.

For example, advanced sensors were installed throughout the building to monitor temperature changes and 
heat fluxes. These sensors can communicate with a central control unit that is programmed to analyze the data 
and make decisions regarding the activation of the sprinkler system. This integration of smart control strategies 
based on pump frequency conversion and thermal load responsiveness can achieve multi objective optimization, 
including energy saving, efficient firefighting, and cost effectiveness in building fire protection systems [5].

4. Green building compliance and innovation
4.1. Sustainable material applications
4.1.1. Eco-friendly pipe materials
In the context of green building compliance and innovation, the application of ecofriendly pipe materials in 
automatic sprinkler fire extinguishing systems was of great significance. When evaluating corrosion resistant 
composite materials for these systems, it was essential to consider their lifecycle environmental impacts [6].

Firstly, corrosion resistant composite pipe materials can offer enhanced durability, reducing the need for 
frequent replacements. This not only cuts down on material waste but also decreases the energy consumption 
associated with production and installation. For instance, some composite pipes made from recycled polymers can 
maintain their structural integrity and firefighting performance over a long period.

Secondly, the environmental impact throughout the lifecycle of these materials must be carefully analyzed. 
The extraction of raw materials, the manufacturing process, the transportation to the construction site, and the end-
of-life disposal all contribute to the overall environmental footprint. Materials with low energy manufacturing 
processes and high recyclability are more favorable. For example, certain composite pipes can be easily recycled 
at the end of their service life, minimizing the amount of waste sent to landfills.

Furthermore, ecofriendly pipe materials should also meet the strict performance requirements of automatic 
sprinkler systems. They need to withstand high water pressures, resist chemical corrosion from water additives, 
and maintain their fire-resistant properties. Only by ensuring both environmental friendliness and high 
performance can these materials truly contribute to the sustainable development of building fire protection systems 
while adhering to green building compliance standards.
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4.1.2. Recyclable component design
Developing modular sprinkler assemblies with disassembly friendly connections is crucial for recyclable 
component design in the context of green building compliance and innovation. By creating modular designs, 
each part of the sprinkler assembly can be easily separated. This not only simplifies the repair process but also 
significantly enhances recyclability. When a component fails, instead of discarding the entire sprinkler unit, only 
the faulty module needs to be replaced.

The use of disassembly friendly connections, such as quick release couplings or snap fit mechanisms, enables 
easy separation of different components. These connections should be designed to withstand the operational 
pressures within the automatic sprinkler system while still allowing for disassembly without causing damage to the 
parts. This way, at the end of life of the sprinkler system, the components can be efficiently sorted and recycled.

For instance, the metal parts of the modular sprinkler can be melted down and reused in the production of 
new sprinkler components or other metal products. The plastic components, if made from recyclable polymers, 
can also be processed and remolded into new plastic parts. This approach aligns with the principles of the circular 
economy, reducing waste and conserving resources. Overall, such recyclable component design in automatic 
sprinkler systems is an important step towards sustainable building fire protection and green building compliance [7].

4.2. Smart monitoring integration
4.2.1. IoT-enabled leakage detection
IoT Enabled Leakage Detection is a crucial aspect in the smart monitoring integration for automatic sprinkler fire 
extinguishing systems within building fire protection. By leveraging the power of the Internet of Things (IoT), 
highly sensitive sensors can be deployed throughout the pipeline network of the sprinkler system. These sensors 
are designed to detect even the slightest signs of leakage, which could otherwise go unnoticed and lead to system 
inefficiencies or complete failures during a fire emergency [8].

The IoT enabled sensors operate by constantly monitoring parameters such as water pressure, flow rate, and 
vibration patterns within the pipes. A sudden drop in pressure or an abnormal change in flow rate could indicate 
a potential leakage point. Vibration sensors can also detect the unique patterns associated with water escaping 
from the pipeline. Once a potential leakage is detected, the sensor immediately sends a real time alert to a central 
monitoring station. This allows maintenance crews to respond promptly, minimizing water damage to the building 
and ensuring the integrity of the fire extinguishing system.

Moreover, the data collected by these IoT sensors can be analyzed over time to predict potential leakage 
locations. Through advanced analytics, trends in pressure changes and flow irregularities can be identified, 
enabling proactive maintenance. For example, if a particular section of the pipeline consistently shows minor 
pressure fluctuations, it can be flagged for further inspection before a full-blown leak occurs. This not only 
improves the reliability of the automatic sprinkler system but also aligns with the principles of green building 
compliance by reducing water waste and preventing unnecessary damage to the building structure.

4.2.2. BIM-based maintenance systems
Building Information Modeling (BIM) technology offers a revolutionary approach to the maintenance of automatic 
sprinkler fire extinguishing systems in building fire protection. By creating digital twins of sprinkler systems, it 
enables more precise and efficient maintenance scheduling.

With BIM, all relevant information about the sprinkler system, such as the type, location, and installation date 
of each component, can be integrated into a single digital model. This comprehensive database allows maintenance 
personnel to quickly access and analyze data, facilitating a better understanding of the system’s overall condition. 
For example, when a component approaches its expected service life, the BIM based system can send out alerts, 
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enabling proactive maintenance.
Moreover, BIM based maintenance systems can simulate the performance of the sprinkler system under 

different scenarios. This helps in predicting potential failures and developing preventive measures. By running 
virtual tests on the digital twin, maintenance teams can optimize the maintenance plan, ensuring that resources 
are allocated effectively. For instance, they can determine the most appropriate time to replace a part to minimize 
system downtime and cost. In addition, the digital twin can be used to train new maintenance staff, providing 
them with a realistic and safe environment to practice maintenance procedures. Overall, BIM based maintenance 
systems enhance the maintenance efficiency and reliability of automatic sprinkler fire extinguishing systems, 
making a significant contribution to building fire protection [9].

5. Practical implementation and validation
5.1. Industrial building case studies
5.1.1. High-risk manufacturing facility retrofit
In the retrofit of high-risk manufacturing facilities, practical implementation and validation play a crucial role 
in demonstrating water consumption reduction through optimized nozzle configurations and pressure zoning in 
automatic sprinkler fire extinguishing systems.

Firstly, for the practical implementation, detailed on-site surveys are carried out in high-risk manufacturing 
facilities such as chemical plants. This includes mapping out the layout of production areas, storage locations 
of hazardous substances, and existing firefighting infrastructure. Based on this information, engineers design 
optimized nozzle configurations. For example, in areas with higher fire risks, like where highly flammable 
chemicals are stored, nozzles with a higher discharge rate and a wider spray angle are installed. These nozzles are 
carefully spaced to ensure comprehensive fire coverage.

Regarding pressure zoning, the facility was divided into different zones according to the fire risk levels and 
the height of the building. High risk areas may be in a separate high-pressure zone, while relatively low risk areas 
were in a lower pressure zone. This zoning was achieved through the installation of pressure regulating valves and 
appropriate pipe sizing.

After implementation, validation is essential. Firefighting performance tests are conducted in the retrofitted 
high risk manufacturing facility. These tests simulate different fire scenarios, such as small-scale chemical spills 
catching fire. Water consumption data is collected during the tests. By comparing the water consumption in the 
optimized system with the previous unoptimized system, the effectiveness of the optimized nozzle configurations 
and pressure zoning can be clearly demonstrated. If the water consumption is significantly reduced while still 
ensuring effective fire suppression, it validates the retrofit strategy, which can serve as a reference for other similar 
high risk manufacturing facilities [10].

5.1.2. Warehouse protection system upgrade
In the upgrade of the warehouse protection system, the implementation of early suppression fast response (ESFR) 
technology with energy recovery mechanisms was crucial. First, in terms of practical implementation, the layout of 
ESFR sprinklers needs to be carefully designed. According to the size, height, and storage type of the warehouse, 
the appropriate number and spacing of sprinklers were determined. For example, in a large-scale high rack 
warehouse storing combustible goods, more sprinklers may be required at closer intervals compared to a general-
purpose warehouse.

The energy recovery mechanisms are then integrated into the water supply system of the sprinkler system. 
This can involve installing energy recovery turbines in the return water pipelines. These turbines can capture the 
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energy from the water flow during the operation of the sprinkler system and convert it into electrical energy, which 
can be reused for other low power operations in the warehouse, such as lighting or ventilation fans.

For validation, a series of fire simulation tests were carried out. These tests simulate different fire scenarios, 
including the location, scale, and combustion rate of the fire. The performance of the ESFR sprinklers in terms of 
fire suppression speed, water coverage area, and energy recovery efficiency was measured. For instance, the time 
it takes for the sprinklers to control the fire and the amount of energy recovered during the firefighting process are 
recorded. Based on the test results, further optimization can be made to the design of the warehouse protection 
system. This approach ensures that the upgraded warehouse protection system not only effectively suppresses 
fires but also achieves energy saving goals, which is in line with the requirements of modern sustainable industrial 
building design [11].

5.2. Civil building demonstrations
5.2.1. High-rise residential water conservation
In LEED certified high rise residential towers, implementing pressure regulated sprinklers integrated with 
greywater systems for water conservation in building fire protection systems is a practical approach. Pressure 
regulated sprinklers are designed to maintain a consistent water flow rate regardless of the supply pressure 
variations. This feature not only ensures effective fire suppression but also helps in conserving water by preventing 
over spraying.

When integrating with greywater systems, greywater, which is the relatively clean wastewater from sources 
like sinks, showers, and washing machines, can be treated and reused in the sprinkler system. This significantly 
reduces the reliance on fresh water resources.

For practical implementation, a comprehensive design plan is required. The greywater treatment plant needs 
to be carefully located within the building to ensure smooth operation and easy maintenance. Piping systems for 
both greywater supply and sprinkler distribution should be well designed to avoid cross contamination and ensure 
proper water flow.

Validation of this approach is crucial. It can be achieved through a series of tests. Flow rate and pressure tests 
are carried out to ensure that the pressure regulated sprinklers function as expected. Microbiological and chemical 
tests are conducted on the treated greywater to verify its compliance with the standards for use in fire protection 
systems. Additionally, long term monitoring of water consumption and firefighting effectiveness can provide 
valuable data for further optimization [12]. This combination of practical implementation and validation in high rise 
residential buildings can lead to more sustainable and efficient automatic sprinkler fire extinguishing systems.

5.2.2. Mixed-use complex system integration
In the practical implementation and validation of mixed-use complex system integration for civil building 
demonstrations in the context of coordinating sprinkler networks with HVAC and lighting systems for holistic 
energy management, several key aspects need to be addressed. First, during the implementation phase, detailed 
design blueprints of the sprinkler, HVAC, and lighting systems should be carefully reviewed and integrated. For 
example, the layout of sprinkler pipes should be planned in a way that it does not interfere with the ductwork of 
the HVAC system, while also considering the positioning of lighting fixtures to ensure unobstructed water spray in 
case of a fire [13].

Sensors play a crucial role in this integration. Smoke and heat sensors in the sprinkler system can be linked to 
the HVAC system to adjust air circulation in case of a fire, preventing the spread of smoke. At the same time, the 
lighting system can be programmed to switch to emergency lighting mode when the sprinkler system is activated.

Validation is then carried out through a series of tests. Simulated fire scenarios are created in a test area of 
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the mixed-use complex. The performance of the integrated system is monitored, including the activation time of 
the sprinkler system, the response of the HVAC system in terms of air control, and the speed at which the lighting 
system switches to emergency mode. Any discrepancies found during the tests are analyzed, and corresponding 
adjustments are made to the system design. This iterative process of implementation and validation helps to ensure 
the efficient and reliable operation of the integrated system in real world civil building applications.

5.3. Performance benchmark analysis
5.3.1. Water-energy nexus metrics
In the practical implementation and validation of the design and optimization strategy for automatic sprinkler fire 
extinguishing in building fire protection systems, the water energy nexus metrics play a crucial role. These metrics 
are designed to evaluate the tradeoffs and synergies between water consumption and energy use in the system.

For traditional automatic sprinkler systems, a certain amount of water was required to be discharged at a 
specific pressure to effectively suppress fires. The energy is mainly consumed in pumping water to reach the 
required pressure for sprinkler operation. When optimizing the system, new materials, more efficient pump 
designs, or intelligent control strategies might be introduced. For example, using variable speed pumps can adjust 
the energy input according to the actual water demand during a fire event, potentially reducing overall energy 
consumption while maintaining effective water discharge [14].

To measure the water energy nexus, metrics such as water energy ratio (the amount of water used per unit 
of energy consumed) can be calculated. A higher water energy ratio indicates a more efficient use of resources, 
meaning that more water can be delivered to suppress the fire with less energy input. Additionally, metrics 
like total water consumption during a fire scenario and the corresponding energy input for different system 
configurations (traditional and optimized) can be compared. These benchmark analyses based on water energy 
nexus metrics help in validating whether the optimization strategies not only improve firefighting effectiveness but 
also enhance the resource use efficiency in the automatic sprinkler fire extinguishing systems.

5.3.2. Lifecycle cost-benefit projections
For the performance benchmark analysis of the automatic sprinkler fire extinguishing system in building fire 
protection, a series of metrics need to be established. These may include response time, water distribution 
uniformity, and fire suppression effectiveness. Response time is crucial as it determines how quickly the system 
can start working once a fire is detected. A shorter response time can significantly reduce the spread of the fire. 
Water distribution uniformity ensures that the entire fire prone area is adequately covered with water, maximizing 
the fire extinguishing effect. Fire suppression effectiveness can be measured by the ability to control and 
extinguish fires of different scales and types.

When making lifecycle cost benefit projections for different design scenarios of the automatic sprinkler 
system, consider all costs and benefits over a 20 years period. Costs include initial installation costs, which cover 
equipment purchase, piping installation, and system commissioning. Maintenance costs are also significant, 
involving regular inspections, component replacements, and system upgrades. Energy costs for operating the 
system, such as pump power consumption, should not be overlooked. On the benefit side, the most obvious is 
the potential reduction in property damage and loss of life due to effective fire suppression. Additionally, in some 
regions, buildings with compliant automatic sprinkler systems may receive insurance premium discounts, which 
is also a long-term benefit. By comprehensively evaluating these costs and benefits, a more accurate projection of 
the lifecycle cost benefit of different design scenarios can be obtained, providing a solid basis for decision making 
in system design and optimization.
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6. Conclusion
In conclusion, the design and optimization strategy of automatic sprinkler fire extinguishing in building fire 
protection systems is a complex yet crucial topic. The synthesized findings highlight the significance of achieving 
a balanced optimization between ensuring fire safety and sustainable resource utilization. This balance was not 
only essential for immediate fire protection but also for the long term environmental and economic viability of 
buildings.

The proposed adaptive design frameworks tailored to various building typologies offer a practical approach. 
Different building types, such as residential, commercial, and industrial, have unique fire risks and usage patterns. 
By adapting the design of automatic sprinkler systems accordingly, we can enhance their effectiveness.

Looking ahead, future research directions in AI driven predictive system tuning hold great promise. AI can 
analyze a vast amount of data, including historical fire incidents, building occupancy, and environmental factors, 
to predict fire risks more accurately. This enables pre-emptive activation of sprinkler systems and better resource 
allocation. Additionally, the application of nanomaterials in sprinkler systems could potentially revolutionize 
their performance. Nanomaterials may offer enhanced heat dissipation properties, corrosion resistance, and more 
efficient water distribution, further improving the overall fire extinguishing capabilities. Overall, continuous 
research and innovation in these areas will contribute to the development of more advanced and effective 
automatic sprinkler fire extinguishing systems in building fire protection.
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